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About This Plan

Change can be incredibly demanding -
we feel it too. Over the past several
years, GRPL has weathered wave after
wave of transformation, from
pandemic pivots to shifting community
needs. So when we say "strategic plan,’
we understand if your first reaction
includes a degree of skepticism.

Here's what makes this different: this
time around we're working to bridge the
gap between inspiring vision and
operational reality to ensure our goals
truly translate into impact. This plan is
grounded in honest conversations
about what we can realistically achieve,
what constraints we're working within,
and what bold steps are worth taking
together.
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This 5-year plan does three things:

Establishes a clear direction forward.
This foundation sets the course for the
next 5 years, and creates the
groundwork for defining how every staff
member's work connects to where
we're heading. That clarity is coming,
and it starts here.

Positions us to evolve as the world
changes. By diversifying our service
model, we're creating multiple
pathways forward so we can adapt to
community needs and shifting
landscapes without losing our footing.

Creates space to try new things. Real
transformation requires
experimentation. This plan opens the
door for bold ideas while keeping us
grounded in what's actually possible.

We know trust comes from follow-through,
not promises. This plan is our commitment
to: clear priorities, transparent progress, and
a realistic path forward.

Let's build the next chapter of GRPL
together.

John e
McNaughton Vander Heide
Library Executive Deputy Director
Director



Elements of This
Strategic Plan

To create a strategic plan that's
concrete and action-oriented,
we took a different approach
than past plans. We focused on
three essential elements that
work together as navigation
tools: Vision, Priorities, and
Success Metrics.
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Vision

Vision defines our
destination and 5-year
aspiration.

It's aspirational yet
realistic—a compelling
picture of what the
organization will become
and the unique value it will
deliver.

Priorities

Priorities identify the
critical paths to get
there.

These are the
competencies we need
to build and the areas
where we'll focus our
efforts to reach our
destination.

Success Metrics

Success Metrics track
our progress.

These indicators keep us
accountable to our vision
and signal when we've
achieved meaningful
change.






Our 5-Year Strategic Vision

|

GRPL will become a — working with
partner organizations to expand our collective reach
and impact through shared resources and
connections.

Over the next 5 years, GRPL will pilot and establish our hub services model by
focusing on school readiness and community participation. Success will position
us to expand into other community needs in subsequent strategic cycles.



We are not changing
who we are, we're
diversifying what we
deliver.

We believe becoming a community hub
will further our purpose of reflecting
and connecting our community to
trusted resources and each other.

By expanding our reach and leveraging
local expertise, we position the library as
a trusted connector in areas where our
unique strengths align with resident
needs and partner capacity.
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GRPL will become
a Community Hub

Strategic
Vision

Purpose

Reflecting and connecting our Inclusion Collaboration Access
community to trusted resources Excellence Learning
and each other Sustainability Innovation

Our 5-year vision is built upon our purpose and values



Why Hub Services?

The library has always been a connector, linking people to information. But the challenges our community faces today are increasingly
complex and interconnected, requiring expertise and resources beyond what any single institution can provide alone. By formalizing Hub
Services as part of our work, we're acknowledging a reality: GRPL cannot be all things to all people with the resources we have. Instead, we

can be strategic about where we add the most value.

This approach allows us to:

Expand our impact within our
capacity

Strategic partnerships multiply what we can
offer without requiring us to build every service
in-house. While there will be an initial learning
curve as we set up partnership structures,
systems, and develop relationships, this
approach ultimately allows us to expand our
long-term capacity with our current resources.
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Leverage our unique strengths
as a welcoming public space

The library is one of the few institutions in
Grand Rapids where every resident is already
welcome. Hub Services builds on this
accessibility and our community presence to
connect people by bringing multiple resources
and experiences together in familiar,
convenient locations—reducing barriers and

making it simpler for residents to access them.

Strengthen our connection to
the community

By connecting residents to resources across
Grand Rapids, we deepen relationships with
both community members and partner
organizations. This establishes the library as a
vital connector in our community's resource
ecosystem. It also keeps us closely connected
to what residents need, helping us make
informed decisions about where we can make
the greatest impact.



Introducing our
Integrated Service
Model

As part of our strategy, we're organizing
our work into 3 distinct service areas:

Hub Services - Connecting our residents with
resources across our community through
strategic partnerships

Core Services - Connecting the community to
foundational library resources that we uniquely
hold and maintain

Adaptive Services - Providing our own programs

in response to emerging community
opportunities

GRPL 5-Year Strategic Plan FY28-32

Hub
Services

Core
Services

Adaptive

Services




Defining our
Integrated
Service Model

This framework clarifies where we're
strengthening our foundation, where
we're diversifying through
partnerships, and where we're
focusing our programming on
specific community needs.

By defining these service areas and
identifying the strategic shift within
each, we create focus and
clarity—making it easier to prioritize
resources, set boundaries, and move
forward together.
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Strategic
Shift:

o

Hub
Services

Core
Services

Services

Build complementary services Sustain our foundation in

to diversify our offerings

literacies to anchor our work

Adaptive
Services

Scope intentionally to define
success and strengthen results
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What Does a Community Hub Do?

Community Hub partnerships aren't one-size-fits-all. We envision a continuum of engagement approaches that can be tailored
to different partners, programs, and community needs. This spectrum shows how Community Hub initiatives can scale from

referrals to cross-collaboration.

Community Hub Continuum: How we will activate partnerships

()

O

Concierge

Warm referral
Providing direct connections to

partner services and
opportunities
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U/
Co-Locate

On-site service deployment

Hosting partners and their services at GRPL
locations; GRPL establishes presence at
partner locations

O

Co-Create

Joint Development

Working together with partners
to co-create services or
experiences for patrons



Hub 5-Year Focus Areas:

Youth: School Readiness
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User
Need

| want my child to be
ready for
kindergarten - not
just knowing their
letters and numbers,
but also knowing
how to make friends,
handle their
emotions, and feel
confident about
learning

Community
Hub Action

Connect families with
early literacy and
social-emotional
development
resources and
organizations

Why This Focus Area

Outcome
Focus

Prepare children and their
caregivers for
kindergarten by building
foundations in
social-emotional skills,
self-regulation, and
lifelong learning habits

School readiness allows us to address literacy and social-emotional needs
together during this critical developmental window, positioning families for
long-term success and reinforcing the library's essential role in early

childhood development, specifically ages 0-5.



Hub 5-Year Focus Areas

Adult: Community Participation

Wa
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User
Need

| want to stay
informed about and
actively participate
in issues affecting
my community

Community
Hub Action

Connect residents with
civic organizations and
local decision-makers

Why This Focus Area

Outcome
Focus

Enable informed and
engaged community
members who can
contribute to local issues

As a neutral public institution with physical presence across the city, we
are a place where people can come together to connect with civic

organizations and local decision makers, positioning us as an essential
part of the city infrastructure.






Strategic Priorities

What We Need to do to Reach Our Vision

Transition Key areas we need to strengthen or shift:

G Staff Roles & Responsibilities

Defining the roles and workflows
required across our three service
areas—and how responsibilities will be
distributed across Hub partnership
coordination, Core library services, and
Adaptive programming.

Service Model Strategy &

Resource Management

Creating a healthy, intentional
relationship between Hub, Core, and

Adaptive Services by establishing clear

boundaries for each, clarifying how
resources (staff, time, and funds) flow,
and ensuring they work together as a
cohesive system.

e Physical & Digital Infrastructure ° Brand & Positioning

Create Key areas we need to build from scratch within the Hub Service Model:

Developing the physical spaces, tech
systems, and data infrastructure
needed to support co-location and
collaboration across the partnership
network.

e Hub Strategy & Oversight

Developing strategic frameworks and
oversight protocols that guide
high-level partnership decisions within
the Hub Services Model—including
criteria for partner selection, alignment
with community needs, and
decision-making structures for entering,
evaluating, and evolving partnerships.
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Hub Partnership Operations &
Systems

Building the internal and external
systems, protocols, and processes that
enable effective day-to-day
collaboration with partners across the
continuum from concierge to co-locate
to co-create.

Hub Impact Measurement &
Learning

Creating systems to track outcomes
across the partnership network,
evaluate what's working, capture
insights from this pioneering model,
and continuously adapt based on
evidence and learning.

Evolving GRPL's identity internally and
externally. Internally, this means
empowering staff as community
connectors. Externally, it means shifting
public perception to recognize the
library as a Hub that links residents to
resources across Grand Rapids, not just
within our library walls.
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How We Will Track Success

The following metrics will track our
progress toward our vision over the
next 5-years, helping us understand
whether we're building an effective
partnership network and truly
serving as a connector for our
community.

GRPL 5-Year Strategic Plan FY28-32

These metrics focus on the
health and impact of our Hub
Services. They measure both our
ability to build strong
partnerships and our success in
connecting residents to
resources across Grand Rapids.
As we learn and adapt, we'll
refine how we track these
measures to ensure they
accurately reflect our progress.

Number of partnership agreements
established

Number of hours of partners co-locating
services

Partner satisfaction scores with the
collaboration experience

Number of residents accessing partner

services through GRPL touchpoints
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Thank you!



