
 

 

 

 

    
     

   

 

      
      
       

     

      

                
            

              
            

  
 

                 
             

  
 

                
              

            
             
       

 
 
 
 

 

Grand Rapids Public Library 
Phase 1: Interior Space Redesign 

Request for Proposal 

Date of Issue: November 14, 2025 
Proposal Submission Deadline: January 9, 2026 
Contact: Jennifer Vander Heide, Deputy Director, jvanderh@grpl.org 

1. Introduction and Project Background 

1.1 Grand Rapids Public Library Overview 

The Grand Rapids Public Library (GRPL) is a department of the City of Grand Rapids and 
serves an urban population of almost 200,000 through eight locations. Established in 
1871, the Grand Rapids Public Library is known for excellent customer service, depth and 
breadth of collections, responsiveness to community needs, and focus on equity and 
inclusion. 

In 2023 GRPL completed a rebrand that resulted in a new visual brand identity as well as 
a shared purpose of “reflecting and connecting our community to trusted resources and 
each other.” 

In the fall of 2025, GRPL began a strategic planning process to set a clear strategic 
vision and resulting priorities for the next five years. The strategic planning process is 
anticipated to be completed in February of 2026. Following GRPL’s strategic planning 
process, GRPL will update interior spaces to ensure the user experience within our 
buildings reflects and supports our Strategic Vision. 
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1.2 Project Scope and Goals 

GRPL seeks a partner to develop a comprehensive, strategic approach that aligns space 
transformation with our service model and new Strategic Vision. The selected consultant 
will demonstrate a deep understanding of how physical environments shape user 
experience and service delivery in public libraries. 

The primary goals for the project are to: 
● Work collaboratively with our team to develop a clear experience philosophy and 

space use strategy for all of GRPL’s interior spaces. This would include clear 
definitions of patron experience objectives and desired patron behaviors across 
all interior environments. The space use strategy must also address prioritized 
safety measures to improve safety at all locations. 

● Engage internal and external stakeholders to understand user needs and inform 
design decisions that support desired behaviors. 

● Create a Design Concept, Preliminary Designs, and Budget Development for 
GRPL’s interior spaces to support future fundraising and implementation. 

● Establish FF&E and Shelving Standards to guide purchasing decisions and 
interim improvements during the fundraising and planning phase. 

2. Detailed Scope of Work and Deliverables 

2.1 Phase I: User Investigation 

Deliverable Description 

A. Stakeholder Engagement Engage internal and external stakeholders to 
determine user needs and wants when using 
GRPL’s interior spaces. 

B. Space Use Strategy Develop a comprehensive space use strategy that 
articulates our user experience philosophy, 
establishes clear experience goals, and identifies 
the behaviors and interactions we aim to support 
across our interior spaces. 

C. Prioritized Safety Measures Articulate design decisions to promote more 
efficient and effective monitoring of spaces, conflict 
reduction, and disruptive behavior management. 
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2.2 Phase II: Design Concept, Preliminary Design and FF&E and Shelving 
Standards 

Deliverable Description 

A. Design Concept A Design Concept informed by User Investigation 
and expressed through high-level renderings that 
demonstrate the look and feel of GRPL spaces. 

B. Preliminary Designs Preliminary Designs for all eight GRPL locations 
that will clearly visualize the Design Concept and 
can be used for future fundraising efforts. 
Note: At the conclusion of the project, GRPL may 
consider an extension of the contract to include 
Final Design for some or all locations. 

C. Budget Development Provide budget development for each GRPL 
location based on the Preliminary Designs. The 
budget should include estimated cost escalation. 

D. FF&E and Shelving Standards Provide FF&E and Shelving standards that include 
performance specifications for furniture types, 
standardized product lists including sourcing 
information and preferred vendors, and cost & 
budgeting guidance for all categories. 

3. Proposed Timeline 

Milestone Date 

RFP Distributed November 14, 2025 

Virtual Pre-Proposal meeting December 1, 2025 
[attendance is not mandatory] 

Questions Due December 8, 2025 

RFP Due January 9, 2026 

Interviews January 21 & 23, 2026 
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Tentative Selection February 4, 2026 

Budget Approval and Final Selection April 6, 2026 

Anticipated Contract Start Date July 1, 2026 

Anticipated Contract End Date December 18, 2026 

4. Proposal Content Requirements 

Proposals must address all aspects of the Detailed Scope of Work and Deliverables (Section 2) 
and include the following elements, clearly labeled: 

1. Firm Profile and Qualifications: 
○ Overview of the firm, size, location, and years in business. 
○ Confirmation of experience in public sector, library, or similar non-profit design 

projects. 

2. Relevant Experience and References: 
○ Five examples of comparable projects, ideally within the last five years, 

demonstrating similar scope (User Investigation, Design Concept, Preliminary 
Designs, FF&E and Shelving Standards). 

○ Contact information for a reference for each submitted project example. 

3. Project Team: 
○ Identification of the principal(s) and key personnel assigned to the project. 
○ Resumes highlighting relevant expertise in design guidelines, space planning, 

accessibility compliance, and FF&E standards development. 

4. Project Methodology: 
○ A detailed, phased work plan that outlines the approach to the project. 
○ Proposed schedule with estimated timelines and milestones. 
○ Examples of preliminary designs from past projects that were used for 

fundraising efforts. 

5. Cost Proposal: 
○ A not to exceed cost for the entire scope of work. 
○ A scalable budget for each phase of the project. 
○ Hourly personnel rates for all staff assigned to the project. 
○ Identification of all anticipated reimbursable expenses. 
○ GRPL reserves the right to have discussions with potential firms falling within a 

competitive range, to request revised pricing offers from them and to make an 
award or conduct negotiations thereafter. 
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5. Selection Criteria 

Criterion Weight 

Portfolio and Expertise (experience in public space design) 30% 

Project Methodology (clarity, feasibility, and alignment with 30% 
project goals) 

Project Team (relevant experience of assigned personnel) 20% 

Cost Proposal (competitiveness and reasonableness of cost) 20% 

6. Submission Information 

6.1 General Disclaimer 

This RFP does not commit GRPL to award a contract. 

6.2 Communication Protocols 

The deadline for submission is January 9, 2026 at 4:00 pm EST. An electronic copy 
should be sent to Deputy Director Jen Vander Heide (jvanderh@grpl.org). 

Any inquiries or requests regarding this project should be directed to: 

Jen Vander Heide 
Deputy Director 
Grand Rapids Public Library 
111 Library Street SE 
Grand Rapids, MI 49506 
616-988-5402 x5468 
jvanderh@grpl.org 

Tours are also available upon request. 
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Addendum #1 

Please join us for an upcoming Pre-Proposal Meeting for GRPL’s Interior Space Redesign 
project. This meeting will be held virtually on: 

Date: December 1, 2025 
Time: 11:30 AM EST 
Video call link: https://meet.google.com/hph-brxk-ekq 
Or dial: (US) +1 347-754-5376 PIN: 152 821 956# 

The Pre-Proposal Meeting will provide an overview of: 

● GRPL’s Interior Space Redesign project scope and goals, 
● the Request for Proposal process and timeline, and 
● responses to general inquiries. 

We encourage all interested participants to attend and take advantage of this opportunity to 
better understand the project scope and goals. 

For any immediate questions, please contact Jen Vander Heide (jvanderh@grpl.org). 
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Addendum #2 

Main Branch 

● Built in 1902 with newer additions 
added in 1967 and 2001 

● 204,494 SF 
● 6 floors 

Madison Square Branch 

● Built in 2000 
● 4,797 SF 
● 1 floor 

Ottawa Hills Branch 

● Built in 1957 
● 3,809 SF 
● 1 floor plus basement, 

with library on the 1st floor 

Seymour Branch 

● Built in 2000 
● 10,058 SF 
● 1 floor 

Van Belkum Branch 

● Renovated for Library use in 2001 
● 4,609 SF 
● 2 floors plus basement, with library on 

the 1st floor 

West Leonard Branch 

● Built in 2002 
● 10,060 SF 
● 1 floor 

West Side Branch 

● Built in 1924 
● 15,440 SF 
● 2 floors plus basement, with library on 

the 1st floor 

Yankee Clipper Branch 

● Built in 1979 and renovated in 2001 
● 8,613 SF 
● 2 floors, with library on the 2nd floor 
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