
MIN87ES 
BRDUG RI LLEUDU\ CRPPLVVLRQHUV 
RI WKH CLW\ RI GUDQG RDSLGV 
OFWREHU 24, 2023 ± 5:15 SP 
111 LLEUDU\ SWUHHW NE ± BRDUG RRRP 

AQGHUVRQ FDOOHG WKH PHHWLQJ WR RUGHU DW 5:15 SP. 

1. ROLL CALL 

BRDUG MHPEHUV PUHVHQW: RDFKHO AQGHUVRQ, KHOO\ BRVWRQ, KDWKU\Q DLOOH\, SKHLOD GDUFtD MD]DUL, 
KULVWLQ KRSHF, KHYLQ PHWHUVRQ, LDXUHQ :RROVH\ 

BRDUG MHPEHUV AEVHQW: 

AGPLQLVWUDWLRQ PUHVHQW: RREHUW AGFRFN, LLQGVD\ LDSORZ, JRKQ MFNDXJKWRQ 

SWDII PUHVHQW: MHJDQ BLJJLQV, EULQ HDUW 

PXEOLF PUHVHQW: SWHYHQ AVVDULDQ, GREI8; DDQ PRRUWHQJD, GRPL FRXQGDWLRQ; 
JD[ JRKQVRQ; AP\ :KLWH, G9S8 

2. P8BLIC COMMEN7S 

JRKQVRQ FRPPHQWV SRVLWLYHO\ RQ WKH DXQJHRQV & DUDJRQV WHHQ \RXWK JURXS UXQ E\ GRPL LLEUDULDQ EULQ 
HDUW. HDUW DGGV WKDW JRKQVRQ LV D ORQJ-WLPH WHHQ YROXQWHHU. 

3. APPRO9AL OF MIN87ES 

MO7ION: B\ CRPPLVVLRQHU :RROVH\, WKDW WKH BRDUG RI LLEUDU\ CRPPLVVLRQHUV RI WKH CLW\ RI 
GUDQG RDSLGV DSSURYH WKH PLQXWHV RI WKH UHJXODU PHHWLQJ RI SHSWHPEHU 26, 2023. 

GDUFtD MD]DUL SRLQWV RXW W\SR LQ #4 ERDUG FRPPHQWV. 

MRWLRQ WR DSSURYH DV FRUUHFWHG. 

AC7ION: A<ES 7 ± 0 

MRWLRQ SDVVHG. 

4. BOARD COMMEN7S 

PHWHUVRQ WKDQNV GRPL LLEUDU\ AVVLVWDQW RDFKHO BXUQV IRU QRWLFLQJ WKH IODPPDEOH ILOP DQG DSSUHFLDWHV 
WKDW VKH PRYHG TXLFNO\ WR DGGUHVV LW. AQGHUVRQ DGGV WKH CRPPXQLFDWLRQ WHDP PDGH WKLV LQWR D UHDOO\ QLFH 
VRFLDO PHGLD VWRU\. 

AQGHUVRQ ZLVKHV DOO WKH EHVW IRU MHU\O :LOVQHU LQ WKHLU QHZ OLIH DV D EHVW-VHOOLQJ DXWKRU. SKH DOVR WKDQNV 
HYHU\RQH IRU WKHLU ZRUN DW WKH FULHQGV RI WKH LLEUDU\ BRRN SDOH WKLV SDVW ZHHNHQG. BLJJLQV FRPPHQWV RQ 
WKH QXPEHU RI SHRSOH ZKR ZHUH LQ OLQH EHIRUH WKH GRRUV RSHQHG. 

GDUFtD MD]DUL WDONV DERXW KHU H[FLWHPHQW WR KDYH GLJLWDO DFFHVV WR WKH GUDQG RDSLGV PUHVV. 

BRVWRQ KDV EHHQ YLVLWLQJ WKH SH\PRXU BUDQFK DQG FRPPHQWV WKDW DOO RI WKH VWDII KDYH EHHQ IDQWDVWLF. SKH 
DOVR VD\V WKDW KDL ZLOO DXWRPDWLFDOO\ UHQHZ PDWHULDOV IRU SDWURQV DQG ZDV ZRQGHULQJ LI GRPL FRQVLGHUHG 
GRLQJ WKLV. MFNDXJKWRQ VD\V KH ZLOO ORRN LQWR LW. 
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:RROVH\ VD\V VKH ZDV LQ KHQRVKD PDUN DW WKH EHJLQQLQJ RI WKLV PRQWK DQG VDZ WKH VLJQV IRU WKH RHDG 
:DON TDON SURJUDP. DLOOH\ DVNV KRZ ORQJ WKH SURJUDP ZLOO ODVW. BLJJLQV DQVZHUV. 

DLOOH\ FRPPHQWV WKDW WKH VWRU\WLPHV IRU DGXOWV LV D JRRG LGHD. 

5. COMMI77EE REPOR7S 

PROLF\ CRPPLWWHH: GDUFtD MD]DUL GLVFXVVHV WKH SDWURQ UXOHV DQG UHVSRQVLELOLWLHV GRFXPHQW UHYLHZ. 

LHJLVODWLYH CRPPLWWHH: KRSHF DQG AQGHUVRQ XSGDWH RQ LHJLVODWLYH CRPPLWWHH DFWLRQV. AQGHUVRQ 
GLVFXVVHV IXWXUH BRLC HOHFWLRQV. 

BRDUG RHWUHDW CRPPLWWHH: BRDUG GLVFXVVHV SRWHQWLDO VSHDNHUV DQG WLPLQJ IRU BRDUG RHWUHDW. 

6. S7AFF & FO8NDA7ION REPOR7S 

D. LLEUDU\ DLUHFWRU'V RHSRUW 

L. STEAM CHQWHU 8SGDWH 

MFNDXJKWRQ SURYLGHV DQ XSGDWH RQ WKH STEAM CHQWHU DQG PHQWLRQV WKH SWHHULQJ CRPPLWWHH 
KDVQ¶W PHW IRU VRPH WLPH. HH DQVZHUV WKH ERDUG¶V TXHVWLRQV. 

LL. THFKQRORJ\ AXGLW 

MFNDXJKWRQ GLVFXVVHV WKH VWDWXV RI WKH WHFKQRORJ\ DXGLW DQG DQVZHUV WKH ERDUG¶V TXHVWLRQV 
UHJDUGLQJ VZLWFKLQJ WR D QHZ SODWIRUP. 

LLL. SWUDWHJLF FUDPHZRUN 

MFNDXJKWRQ H[SODLQV WKDW WKH LLEUDU\¶V VWUDWHJLF JRDOV KDYH EHHQ VWUHDPOLQHG EXW WKH RYHUDOO 
IUDPHZRUN LV WKH VDPH. 

LY. DLUHFWRU¶V RHSRUW 

MFNDXJKWRQ VD\V WKDW WKH E[HFXWLYH VWDII ZLOO EH H[SHULPHQWLQJ ZLWK VRPH FKDQJHV WR WKH 
DLUHFWRU¶V RHSRUW RYHU WKH QH[W IHZ PRQWKV. 

E. FLQDQFLDO RHSRUW 

AGFRFN JLYHV DQ XSGDWH RQ WKH SDUNLQJ ORW JDWH LQVWDOODWLRQ, ZKLFK LV HVWLPDWHG IRU HDUO\ 
NRYHPEHU. 

F. FRXQGDWLRQ 8SGDWH 

PRRUWHQJD VD\V WKDW WKH FRXQGDWLRQ E[HFXWLYH PHHWLQJ ZDV WRGD\ DQG WKH\ GLG VRPH XSNHHS RQ 
E\ODZV. TKHLU QH[W PHHWLQJ LV LQ DHFHPEHU. 

7. OLD B8SINESS 

D. DLUHFWRU EYDOXDWLRQ 8SGDWHV 

:RROVH\ H[SODLQV WKH FKDQJHV WR WKH SURFHVV. KRSHF FRPPHQWV LW ZRXOG EH KHOSIXO WR KDYH PRUH 
WLPH WR UHYLHZ WKH GRFXPHQW EHIRUH YRWLQJ. 
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MO7ION: B\ CRPPLVVLRQHU KRSHF, WKDW WKH BRDUG RI LLEUDU\ CRPPLVVLRQHUV RI WKH CLW\ RI 
GUDQG RDSLGV WDEOH WKH DSSURYDO RI WKH GLUHFWRU HYDOXDWLRQ XQWLO WKH NRYHPEHU ERDUG 
PHHWLQJ. 

AC7ION: A<ES 7 ± 0 

MRWLRQ SDVVHG. 

8. NE: B8SINESS 

D. SXPPHU RHDGLQJ PURJUDP EYDOXDWLRQ 

BLJJLQV SUHVHQWV D V\QRSVLV RI WKH SXPPHU RHDGLQJ PURJUDP. A PRUH GHWDLOHG HYDOXDWLRQ ZLOO 
KDSSHQ DW WKH NRYHPEHU ERDUG PHHWLQJ. 

E. FXOO DD\ CORVXUH IRU SWDII 7UDLQLQJ DD\ 

MFNDXJKWRQ GLVFXVVHV WKH CA WR LA FODVVLILFDWLRQ FKDQJH DQG ZKDW WKLV WUDLQLQJ GD\ ZLOO HQWDLO. 
BLJJLQV DQG MFNDXJKWRQ DQVZHU WKH ERDUG¶V TXHVWLRQV VXUURXQGLQJ WKH FORVXUH. 

MO7ION: B\ CRPPLVVLRQHU BRVWRQ, WKDW WKH BRDUG RI LLEUDU\ CRPPLVVLRQHUV RI WKH CLW\ 
RI GUDQG RDSLGV DSSURYH D IXOO GD\ FORVXUH IRU PRVW ORFDWLRQV RQ :HGQHVGD\, NRYHPEHU 
29, 2023, DOORZLQJ IRU VWDII WUDLQLQJ IURP 8:00 DP WR 5:00 SP. 

AC7ION: A<ES 7 ± 0 

MRWLRQ SDVVHV. 

9. INFORMA7ION I7EMS 

D. MHGLD IQGH[ 

AQGHUVRQ PHQWLRQV WKH VXJJHVWLRQ IRU KRPHVFKRRO HYHQWV DQG WKLQNV LW¶V D JRRG LGHD. 

:RROVH\ VD\V VKH KRSHV DOO RI WKH TXHVWLRQV SRVHG WKURXJK VRFLDO PHGLD KDYH EHHQ DQVZHUHG. 
MFNDXJKWRQ VD\V WKDW WKH\ KDYH. 

E. SWDIILQJ RHSRUW 

NR FRPPHQWV. 

F. SWDWLVWLFDO RHSRUW IRU SHSWHPEHU 2023 

NR FRPPHQWV. 

10. GRAND RAPIDS EMPLO<EES INDEPENDEN7 8NION 

AVVDULDQ FRPPHQWV WKDW KH DSSUHFLDWHV ZRUNLQJ DW GRPL. 

11. AGENDA I7EMS FOR REG8LAR BOARD MEE7ING: NRYHPEHU 28, 2023 

DLUHFWRU EYDOXDWLRQ DSSURYDO 
SXPPHU RHDGLQJ CKDOOHQJH SUHVHQWDWLRQ 
PDWURQ RHVSRQVLELOLWLHV PROLF\ 

3 



BoLC MinXtes 2023-10-24 

12. P8BLIC COMMEN7S 

JRKQVRQ FRPPHQWV WR HQFRXUDJH KRPHVFKRROLQJ UHDFKRXW. 

13. ADJO8RNMEN7 

MO7ION: B\ CRPPLVVLRQHU KRSHF, WKH BRDUG RI LLEUDU\ CRPPLVVLRQHUV RI WKH CLW\ RI GUDQG 
RDSLGV DGMRXUQ. 

MHHWLQJ DGMRXUQHG DW 6:13 SP. 
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